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A Level Business Year 12 – 13 

Summer Independent Learning 2024 

 

 
By completing these activities as part of your Summer Learning, you will gain: 

• an opportunity to review your Year 1 content using retrieval practice 
• further development of skills related to exam technique 

• an ability to contribute in class with real world examples 

• an appreciation of the fact that there will be lots of new content in 
Year 2 

• an increased ability to hit the ground running at the start of the next  
academic year. 

 
Completing this task will also help you develop the following skills: 

 

Organisation Problem Solving Initiative Communication 

 
Please make sure that you complete all of the tasks fully and electronically if possible and 

bring your work for submitting on Microsoft Teams to be reviewed by your teacher in your first 

Business Studies lesson. [Note you can take pictures of your work and submit in one document 

using Microsoft Lens]. 
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Guidance and support 
Organise your SIL work for all your subjects using the calendar below. You can write which days you will do your work. You can then repeat this process 
each week by creating your own and amending the times if needs be. 

 

Week Commencing:     Weekly SIL planning timetable     Weeks to go:  
 Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

9:00 – 10:00 
       

10:00 – 11:00 
       

11:00 – 12:00 
       

12:00 – 13:00 
       

13:00 – 14:00 
       

14:00 – 15:00 
       

15:00 – 16:00 
       

16:00 – 17:00 
       

17:00 – 18:00 
       

18:00 – 19:00 
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The Pomodoro Technique 
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Why should you review Year 1 content again? How can 
you do it? 

https://www.youtube.com/watch?v=wrDOoBuP9A8 

 

 

Watch the following YouTube video and 
summarise the three ways you can use 
retrieval practice. 

 

 

 

 

 

 

Which of these techniques do you use regularly? 

 

 

 

 

 

Briefly explain why you should use retrieval practice 

 

 

 

Retrieval Practice  

https://www.youtube.com/watch?v=wrDOoBuP9A8
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Fully label these models from Year 1. Try to do as much as you can from 
memory before referring to your notes. 

 

 

 

 

 

Key Theories from Year 1  
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       Free Recall (continued)                              

      Now provide a more detailed explanation of the following theories from your 
own memory. Summarise the theories and explain why they are useful to 
businesses. Only once you have ‘struggled hard’ to recall the key information 
should you then use your notes from this year to complete the tables. 

 

Theory Description 
 
 

Scientific decision 
making 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

Decision trees 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Market mapping 
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Price and income 
elasticity of demand 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Segmentation, 
targeting and 
positioning 
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Extended Marketing 
Mix – 7P’s 
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Taylor  
 
 
 
 
 
 
 
 
 
 

 
 

Herzberg 
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Maslow’s Hierarchy 
of Needs 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

  



16 
 

Complete the following Tutor2u quizzes and record your scores here.  Use your 
planner to break this down into bite-size chunks. Do not try and complete all of 
the MCQs at once! 

Marketing Quizzes 

 

Test Topic Test 
score 

Reflections on your knowledge of 
this topic. i.e further work to be 
done 

The Boston Matrix 

 

  

Extended marketing mix (7P’s) 

 

  

Income Elasticity of Demand 

 

  

Marketing Maths 

 

  

Marketing Research 

 

  

Marketing Objectives   
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Distribution Decisions  

 

  

Product Life Cycle 

 

  

Pricing Decisions 

 

  

Price Elasticity of Demand 

 

  

Promotion Decisions  

 

  

Product Decisions 

 

 

  

Segmentation, Targeting and   
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Positioning  

 

 

Finance Quizzes 

 

Test Topic Test 
Score 

Reflections on your knowledge of 
this topic. i.e further work to be 
done 

Break-even basics  

 

  

Budgets and Budgeting  

 

  

Business costs 

 

  

Cash flow management 

 

  

Contribution 

 

  

Setting Financial Objectives   
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Sources of 
Finance 

 

  

Variance 
Analysis 

 

  

 

Operations Quizzes 

 

Test Topic Test 
score 

Reflections on your knowledge of 
this topic. i.e further work to be 
done 

Capacity management 

 

  

Inventory Management 

 

 

  

Lean Production   
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Operational Objectives 

 

  

Unit costs and productivity 

 

  

Quality Management 

 

  

Inventory Management 

 

  

Supply Chains 

 

 

  

 

 

 

Human Resources Quizzes 
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Test Topic Test 
score 

Reflections on your knowledge of 
this topic. i.e further work to be 
done 

Analysing HR Performance 

 

  

Employer & Employee 
relations 

 

  

Human Resource Planning  

 

  

Labour Productivity 

 

  

Leadership & Management 
Styles  

 

  

Motivation (Financial 
Methods) 

 

 

  

Motivation (Non-Financial) 
  



22 
 

 
Motivation (Theory) 

 

  

Organisational Structure  

 

  

Recruitment  

 

  

Setting HRM Objectives 

 

  

Training  

 

  

 

 

 

 

 

 

Strategy Quizzes 
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Test Topic Test 
score 

Reflections on your knowledge of 
this topic. i.e further work to be 
done 

Business Objectives 

 

  

Decision Making 
(Introduction) 

 

  

Different forms of business 

 

  

External Environment 
(Introduction) 

 

  

Stakeholders  
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Quantitative skills 
At least 10 per cent of the marks in your final A Level Business papers will come 
from quantitative skills, so it is important to keep practicing them and to make 
sure that you feel confident with different types of calculations. Make sure that 
you review the formulas you need regularly. 

  Formula Review: Give the formulas for the following key 
concepts 

 

Market Share=  

Market Growth=          

Sales Growth=          

Profit =  

Profit (using contribution) =  

Total Revenue =  

Total costs =                                                                                                            

Contribution per unit =  

Total contribution =  

Breakeven occurs when  

Breakeven output (units) =         

Margin of Safety =  

Total variable costs =  

Added value =  

Labour Turnover (%) =   

Labour Productivity (Output per employee) =   

Labour Absenteeism (%) =  
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Capacity Utilisation (%) =         

Unit Costs (average costs) =  

Labour cost per unit =  

Price Elasticity of Demand (PED) =   

Market capitalisation of a business =   

In a decision tree, Net gain =   

Expected value of a decision with two possible outcomes =  

Re-order quantity =  

Re-order level =  

Variance =  

Employee retention rate (%) =  

Employee costs as a percentage of turnover =  

 

 

 

 

Which techniques could you use to try and remember these formulas and 

those in Year 2? List some ideas here: 
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                          Complete the following calculations based on past paper 
questions. Remember to fully show your workings 

Question from Paper 1 November 2021 
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Questions from Paper 1 Summer 2020 
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Exam Skills: Application  
In your Business Studies course, it is very important to develop the ability to show 
application skills, by applying your Business knowledge to different businesses. 
This will help you provide examples and context for your essays. 

 

Choose TWO companies from the list below to research and become an ‘expert’ 
on over the next year. Choose your two companies carefully, and try and choose 
them from a range of industries. 

 

 

Company choice 1: 

Company choice 2: 
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As part of your research you need to: 

▪ Visit the company websites for both companies. Include the main company 
websites here: 

 

 

 

 

▪ Follow the companies on Instagram, LinkedIn, Twitter and TikTok (If 
available). Include the addresses here: 

 

 

 

 

 

▪ Research recent news stories related to your companies on news websites 
such the BBC, Sky News etc. Include the links here: 

 

 

 

 

 

Note: You will need to keep your research up-to-date, and you should be 
prepared to be asked to feedback your research to the class at certain parts of 
the course. 
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SCORE is a technique which you can use to identify key elements of context and 
help you write more contextualized responses. Picking out the SCORE elements 
of a particular business can allow you to write more applied answers, for example, 
rather than just saying that a business operates in a highly competitive market, 
pick out the specific competitors of the business. 

 

Make a list of useful websites which you used to get information 
about the SCORE factors above. (A few examples are listed to start you off). These 
links may be useful to refer to later in the course. 

Example company chosen: Nissan 

• Revenues Source: Statista: https://www.statista.com/statistics/490931/tesco-group-finance-
revenue-united-kingdom-uk/ 

• External Environment Source: https://pestleanalysis.com/nissan-pestle-analysis/ 

• Competitors Source: https://www.owler.com/company/nissan-global 

 

 

 

 

 

 

 

https://www.statista.com/statistics/490931/tesco-group-finance-revenue-united-kingdom-uk/
https://www.statista.com/statistics/490931/tesco-group-finance-revenue-united-kingdom-uk/
https://pestleanalysis.com/nissan-pestle-analysis/
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Now summarise your key findings for each company in the SCORE 
sheet below. More information about what to include in each section is here: 

 

Company 1:  
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Company 2:  
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Exam Skills: Analysis  
What is Analysis? Analysis is all about developing reasons, causes, consequences 
and effects. You need to ensure that in your paragraphs you develop logical 
chains of reasoning showing cause(s) and effect(s). This will allow you to write 
well developed arguments.  

Another simple technique to help you write fully developed lines of analysis and 
well developed arguments is HOW and WHY. 

 Look at these sample student answers and make some comments 
about how well they have analysed the question. Explain what went well(WWW) 
and would be even better (EBI): 

 

Exam Question: Analyse how its marketing decisions might have helped Halfords 

to achieve its high market share in the bicycle and bicycle accessories markets. 

[9 marks] 

Student A Response: 

 

What went well: 

 

Even better if: 
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Student B Response: 

 

What went well: 

 

 

 

Even better if: 

 

 

 

 Now write your own response to the same question on the next 
page. 
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Exam Question: Analyse how its marketing decisions might have helped Halfords 

to achieve its high market share in the bicycle and bicycle accessories markets. 

[9 marks] 

 

Your response: 

…………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………….……………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………….. 

 



36 
 

Exam Skills: Evaluation  
What is evaluation? It involves making effective judgements and 
recommendations. You need to ensure that your answers are well supported, 
fully address the question, are built on prior analysis and that they show balance 
(from both sides). Judgements and recommendations should not simply be a 
repeat of previous arguments. 

Using the acronym AJIM can help you to develop your evaluation: 

 

 On the following page, a student has written as answer to the 
following question: 

 

 You need to use different coloured highlighters to highlight where in the text the 
student has: 

1. Answered the question set. 

2. Justified their overall conclusion. 

3. Explained what their judgement depends on 

4. Explained what the most important reason was which led to the overall 
judgement or recommendation. 
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Student Response:  
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 How would you improve this student answer?  

 

 

 

 

 

 Plan your own response to this question and then write your own 
AJIM paragraphs. 

 

 

 

Essay Plan:  
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AJIM Evaluation:  

Your response: 

…………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………….……………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………….. 
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Preview of Year 2 Content  
In Year 2 you will be introduced to a lot more Business theories. It is important to 
develop the skill of reading around a topic and making sure that you understand 
it fully. 
 
A technique which can help you when reading to understand is using Cornell 
Notes.  
 

 Watch the video below on using Cornell notes. Write a summary 
below explaining how using Cornell notes can help you to study more 
effectively. 

 
 
 
 
 
Cornell notes will now be used to help you preview two key theories which you 
will study next term. 
 

 Watch the two YouTube video on Kaplan and Norton’s Balanced 
Scorecard and Elkington’s Triple Bottom Line. Whilst watching, complete the 
Cornell notes Template. 
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Theory 1:  Elkington’s Triple Bottom Line. 

 



42 
 

 

Theory 2:  Kaplan and Norton’s Balanced Scorecard. 
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Careers and Employability 

Lifestyle Envy vs Job Envy 

We were once working with a student who’d always admitted to us he never 
really knew what career he wanted. Not having any particular ambitions, he 
went off to university to study a subject he enjoyed. Then, two years later, he 
came back and told us he knew exactly what he wanted to do with his life. 
The realisation, he explained, had come in just one conversation. 

We were shocked and fascinated. What could have happened in a single 
conversation that suddenly made his ambitions so clear? 

He described the moment. He’d been talking to a classmate at uni, and she 
had told him she’d just got a summer job. And the more she described this 
job, the more envious he felt. By the end he was 

 

– to use his words – “insanely jealous.” That was when he knew. He 
wanted that job too. He’d accidentally stumbled across the career he 
needed to pursue. 

So… what kind of lucky break would make you envious? 

Try this thought experiment. In it you have to imagine a friend telling you 
about a new opportunity they’re about to take up. They’re excited, and 
they’re describing to you what it is they’re about to begin doing. And the 
more you listen, the more you become “insanely jealous.” 

Here’s the crucial bit; it doesn’t need to be a super-specific job; you can keep 
it pretty general. We don’t need the whole picture to make total sense, so 
don’t limit your thinking or stop because it doesn’t sound realistic… just 
record exactly the kinds of things that would get the envy flowing. 

Record your thoughts in the box below and use the ideas on the right if you 

need them: 
 
 

 

Think about: 

 

Working hours 

Working conditions 

The typical working day 

The place of work 
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The kinds of tasks and 
responsibilities 

The rewards on offer 

The further opportunities  

The status 
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Now consider all the things that have made you envious, and separate them into two 
groups. Group one we’ll call ‘lifestyle envy’ – these are all the things outside of the job 
itself; the amount of time off, the pay, the holidays. The other we’ll call ‘job envy’ – all the 
things that have made you envious about doing the work itself. 

 

Lifestyle Envy Job Envy 
 
 
 
 
 
 
 
 
 
 
 

 

 

If you find you have the lifestyle column full and the job column empty – don’t worry, this 
happens to us all sometimes; we can all get confused between lifestyle and job. We’ve seen 
students pursue a job or career because of the lifestyle they imagine it will give them, not 
because of the work itself… 

• …like the student who applies to be a lawyer because they’ve seen legal dramas on 
TV and the after-work parties look glamourous and attractive…  

• …or the student who wants to become an archaeologist because they imagine the 
travelling will be exciting, but haven’t thought about the hours of back-breaking 
digging in the hot sun…  

• …or the student applying to be a teacher because “the holidays are great.” 
 

These decisions often don’t make for a happy work-life. To be truly content, it has to be 
the work itself that is meaningful and important to you. So if you’ve nothing in the Job Envy 
column have a go at the activity again, this time focussing on what kind of work would 
make you envious. Keep it broad and general if it helps. 

What themes are important? 

Ignore the left-hand column and have a look at the patterns you can see emerging in the 
right hand column. What qualities to do you want in a job? Try turning it into a short 
paragraph of just a few sentences. If you don’t know how to begin try starting with, “I’d 
like a job that allows me to…”And remember – focus on the nature of the work itself, not 
the lifestyle elements around it! 
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Goals and Objectives 

Please answer all the following questions on personal goals and objectives briefly, but as 

honestly as you can: 

 

What does success look like for you? 

 
 
What is most important you get right this year? 
 
 
 
What obstacles do you think you may have to overcome to succeed at school? 
 
 
What career / job are you currently considering?   Why? 
 
 
What would be important to you in a job? Describe a good day at work. 
 
 
Do you have a workspace in which to do your work?  
 
 
Describe the last time you set yourself a piece of work. 
 
 
 
Have you ever worked hard before? How would you define it? 
 
 
 
How will you use a week’s study periods? Where will you be and what will you be doing? 
 
 
 
How many hours do you think you should be studying? What should you be doing? 
 
 
 
 
When working, how do you know you’ve done enough? What amount of effort deserves a 
reward? 
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How will you organise your subject notes? 
 
 
If you could change one aspect of the way you organise yourself, what would it be? 
 
 
 
Suggest one object, thing or action that would improve your organisation. 
 
 
How comfortable is the process of revision for you? 
 
 
 
What do you do with your homework or test scores when you get a low grade? 
 
 
 
What is revision? What revision techniques do you prefer to use? 
 
 
 
 
What’s the hardest test question you expect to face? What are you doing about it? 
 
 
 
How often will you test yourself? 
 
 
 


